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Traditional Commission

Vaters

!

Board of Commissioners

Tax Suparior Judge of C ; . . :
. ammis- | Cammis- Chairperson Commis- | Commis- .
Commis- Court Probate sianar sinner e sioner sionar Sherilf
sioner Clerk Ciour
| | | | |
Supervises Supervises Supervises Supervises Supervises
Puilzlic: Fire FT‘"TE H Ewlm_c d Lesissiine
Works P i Sanvices
Administration ‘Wallara
Source: Handbook for Georgia County Commissioners, Carl Vinson Institute of Government
————

==
==
—



Sole Commissioner

Votars

Y v ¥ v v

Tax Superior Judge of Sole _
Cammis- Court Prabate Commissioner Sheriff
sioner Clizrk Colirt

Superviaes

. Finance Fuhlic
'E'I:J l:-ll::, Fire and Health and ,.Ir“""""m
HETRE Administration] | Walfars DEMVICES

Source: Handbook for Georgia County Commissioners, Carl Vinson Institute of Government
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Commission-Administrator

Vaters
Tax Superiar Judge of Board of )
Commis- Caurt Probatea Commissioners Sheriff
sionar Clerk Coourt
II— appaints ] I
Caunty County County
Administraior Clerk Attorney
Public Cornmmun by i Fiecraaton
Finance o Planning Flria Purchasing || somvicos E“h:'“ and Pares 1| Arport
Direchbor - Dirachor Cihviesf Dirccbor i mop 128 n ) 0]yl cot
Diractor DHrachor Diractor Diracbor

Mote: As drawn in this hypothetical organization chart, the county administrator would coordinate the
efforts of varicus departments headed by directors appointed by the board of commissicners. An
alternative commission-administrator structure would place the county administrator directly beneath
the board of commissionars in the path leading to most department heads, indicaling graatar
supenisory responsibility, and could give the county administrator the authornty to appoint and remove
miost department heads with concurrence of the commission.

Source: Handbook for Georgia County Commissioners, Carl Vinson Institute of Government
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Commission-Manager

Voters
Tax Superior Judge of B
3 oard of
Commis- Court Frobale Commissionars Shoriff
sionor Clark Court
appoints + .“
County County
County Clark Allornay
Manager
appoints
. Public o[ : Community Public Recreation
Financs ; Planning Folics Fire N . Airport
Directar Works Director Chief Chief Services Heaith and Parks §|  pyo e
Directar Director Diraclor Directar
Source: Handbook for Georgia County Commissioners, Carl Vinson Institute of Government
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Elected Executive

Votars
Tax Superar Judge of Board of Chief
Commis- Courl Probalsa PR Executive Sheriff
’ Commissioners
sianar Clestk Court Offlear
appoints appaints
Note: Th'E form a_:c_nmmndatas Clerk Atiorney auditor
the option of appainting an exec-

utive assistant to supervise or
coordinale county departments.
The executive assistant would be
appointed by, report to, and be
subject to removal by the electad
axeculive.

|

|

Source: Handbook for Georgia County Commissioners, Carl Vinson Institute of Government
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Forms of Georgia County Government

Traditional Commission 40 25.2%
Sole Commissioner 9 5.7%
Commission Administrator 61 38.4%
Commission Manager 48 30.2%
Elected Executive 1 0.6%

159 100.0%
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Forms of Georgia County Government

Elected Executive
(1) 0.6%

Sole Commissioner

“——(9)5.7%

Commission Administrator
(61) 38.4%

Source: ACCG (Association County Commissioners of Georgia) 2006.
Prepared by the Carl Vinson Institute of Government, Governmental Services Division, August 2006. II] {car
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Size of Georgia’s County Commissions

# of Commissionels # of Counties

Percentage of Tot:

9

2.7/%

11

6.9%

1

0.6%

107

67.3%

14

8.8%0

11

6.9%

2

1.3%
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1

0.6%
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3

1.9%

159

100.0%

DeKalb has a total of 8 (7 commissioners plus 1 elected executive)

Source: ACCG (Association County Commissioners of Georgia) 2006.
Prepared by the Carl Vinson Institute of Government, Governmental Services Division, August 2006
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Size of Georgia’s County Commissions

# of Counties / # of Commissioners / Percentage of Total

One/9 Three / 11

Two /8
1.3% 0.6% 1.9%

\a
One/4
" 0'6%

Fourteen

Source: ACCG (Association County Commissioners of Georgia) 2006. I]I [Corl Viescn [nsl

Prepared by the Carl Vinson Institute of Government, Governmental Services Division, August 2006




